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Teuser

DISCLAIMER :
The Government of the Republic of Tafikistan (“GeT) is providing this preliminary request for
erpression of interest (“RIEOI™) 1o bllow interestedé partiss {*“Interested Parties™) to express their
potentisd interest in participating in the [describe pmgi-ac:t} (“Praject”). This RIEQI has been
prepared with the sssistance of interational Finaned Corporation as transaction advisor on the
Praject, ating through its Advisory $e2‘vic“% di\fiﬁic}in ("IFC™). This RFEO] is intended salely for
use by Intevestad Partizs to express their powmntial mterest and provide infornmation to GoT ag
requested by GoT; GoT and IFC will ceview this infhrmation and consider whether and on what
basis to Implement the Project 5

~either Got nor IFC, not any of their respective consultants or advisors:

{a) makes any reprosentation jor warranty (&xpr@ss or Implied) ey io the aceurscy or
completeness of the informdtion contained i the RIEOI or in any other document made
available 10 an Interesied Paxfy (at any time) in connection with the Project;

(b) shall have any Hability for ihis REEOL, ftéi‘ the Project or for any other written or oral
communication iransmitted fo an lnterested Party in connection with the Praject, any bid
process or an Infervsted Party’s evalnation of the Project; or

{c) wilt be Hable w relmburse or compensatean Interested Pany (o any GUSLS QU TAPGUNT
mewrred by wn Interesiud Phtty it ¢vahm:ghg of acfimg ypon this RIEQT or atherwiss in
coonection with the bid procdss, the Project or otherwiss,

This RIFOT constitutes an invitation o submit information; it doss not constitmts a solivitation to
invest, or otherwise participate in, th Project, '
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Qppovtunity to Develop Cold Storaee facilities in Tajildstan

1. Katroducetion
The Government of the Republic of Tajikistan (the “Government™) is seeking qualified private
seotor investors i finance, build, owln and operate a portfolio of up te five (5) eold storage facilities
acrass five regions in Tajildstan, with = total propdsed capacity of appraximately 17,000 MT (the
“Project”™). The International Finatice Corporaiion (IFC) is seting as Financial Advisor to the
Government {or develapment of the Project,

This memorandum (“Teaser™} propides prelfminary details of the Projoct, as 1t is currently
envisaged, fogather with how intm‘;;@x\h‘i parties can indicate their interest in participate in it. Pleasg
note that the design of the Praject i preliminary and may change or be amended at any time: the
information in this Teaser is prelimidary and may not be relied upon,

2. Cald Storage Project
It is envisaged that gach eold storgge facility will be located close to major fruit and vegetabic
growing farmg in each of the five refions, currently unserved by cold storage facilities. The regions
metude (Gissar Refon, Khuroson Rafen, Gafurov Raion, Bolusr Raion and Dangara Raion, cach of
5B o e e B which enable easy aceess to the fruits and vegetables grown
Hr B BE in the catclunest arca. The key produce in the regions
include grapes, cherries, apples, aprivots, peppers, mielons,
carrols, potatoes, each of which can be storgd in these
facilities and seld for domestic and export matkets. The
regioms bave heen also sclected to provide good road
connectivity, and uccess to hasic utilities such as power and
water supply.

The anticipated total capacity of all facilities taken together
is 16,700 MT although the facilities could be developed with different capacities and in a phased
mannes. Inidially plans show the cgst of Phase 1 (8,700 MT) at up to $15 million and Phass 2
(cumlative capacity of 16,700 MT)at up to $27 million.

3. Tajikistan and its AgriculturaliSector

Tajikistan is & young, fast growing dountey, with 55% of its population under the age of 25 With
land mass of 143,700 km® ane a papulation of B.4 milfon (3014), and aver 90% of the country is
coversd with motntains, Tajikistan's Gross Domestic Product (GDPY 15 $9.2 billion (2014} and
GLIF por capita s $1.113 (2014Y, Tajikistan bas stable macroeconomis poficies, chavacterized by
large vapital inflows. The capital an 5 largest city is Dushanbe, with & population of 750,000,

H
Accounting for 20% of GDP anc1§ employing 53% of its workforee, the agticultare secter in
Tatilrisran nffers 1 wnlied fanndarion ifor eronamie deyefonment The Ginvemment of Triflistan has
displayed 2 strong commitment to the sgricultural reform program and some of the key inttiatives
undertaken include the resotution offthe cotton debe erisis, sceelerated land reform, freedom to famm,
improved decess to raral finance anft increased diversification of agriculture, The recent growd of
not-cotton. agricudtural exporis indicates the potendal for growth in agro-processing, inclading

! Worle Bank, Global Drvelopment Indicatrs, 30158,
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The comntry has intensive grehards 4

as growth i gutput is driven by in

EcLisi 17.05. 2016 16:00:10 4/4

h holds great promise for development, along with textiles and

ind vineyards and newly planted acreage meaning more output
breased ared under eultivation and improved yields. However,

storage capacity lags demand sineg the ferm output vastly exceeds storage capacity oven after

project implemented.

4. Opporiunity for Cold Storage

FExisting storage capacity 15 estimaud

harvest tosger of 40%% -+ 50% of pro
time product reaches market.

As of 2013, Tajikistan bas 30,300
yield (CAGR 2011-13: 2.6%) and |

for vegetables. The country also R

bd a1 6% of apnuel harvest and. the country experiences post-
duction {in field or in transit), with substantial spoflage by the

Ha of cuitivated area (CAGR 2011-131 1.8%), 24 MTs/Ha of
.5 million MTs of production volume {CAGR 2011-13; 4.7%)
ng 82,900 Ha of cuitivated aren (CAGR 2011-13: 1.5%), 4

MTsHs of yield (CAGR 2011-13: 42%) and 0.3 million MTs of production votume (CAGR 201 {-

13: 5,7%) for fruits,

Cold storage is alse tieeded as

Procurement is increasingly ceniral
quality standards can be met only by
in Russia {the would's largest impo
growth in demand which ts expects
from 2005-14°,

5. Noxt Stops

ft is envisaged that the Project will
business partner and one ar more 4
land. The intent is to identify investy

supermarkets vgise standards throughout the supply chain,
zed in large, technically-adwanced disteibution centres, where
preferred suppliers (not by the spot marker). Aecess i markets
ter of fresh Gruit and vegelables) could iranslae into & steady
d to contipue with a forecast rise in Russian income of 145%

pe implemented by & joint venture to be set up hetwaen 4 looal
oroign investors, with governoient amanging provision of the
15 who would engage with « local 7 foreign partner with a view

to providing know-how and partly finance, develop, operate and maintain the cold storage facility 2

Joint venture, co-investment or sjmil

i hasis.

The Government intends to adopt & transparest, competitive bid prosess for the Projest and is
currently preparing a Project [nfumfatioﬁ Memorandum for each of the idemtified sites to be shared
with prospeetive investors: Tn erder o receive en invitation (o be sonsidsred for perticipation in the
process, interested parties should sgbmit the following information to I¥C: () Name and contaet
details for interested party and n&tutm of business; {(b) A short profile of company, the nare of
interest in the Project and their expérignee in developing aud wanaging wold storgge facllithes, and
{e) A description of their key shurehplders, key management personnel and financial capacity.

Responses shotld be sent to: i

7

i

s Sumeet Shukla, IFC, New Déli - sshuklad@ife.org
v Tony Clamp, TRC, Almaty -»-Eclamp(’d,}i fe.org
o Mading Nurmatova, IFC, Dushanbe — maurmatova@ifc.org

¥ World Bank Country Overviow: Tajikista, hipawava, worlgbank osgfsn/pountreAnidistan/overview
W Bank, Globs! Development Indicuprs, 2015,
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