T.C. Ekonomi Bakanligi’'ndan alinan bir yaziya atfen, Kenya Sanayilesme ve

~ Isletmeler Bakanhg: ile Kenya Ozel Sektor Birligi (KEPSA) ortakhginda, hiikiimetin 2030

yili vizyonu gergevesinde hazirlenan, 6 Eylal 2015 tarihinde Bakan Adan Mohamed'in
katildif térenle kamuoyuyla paylagiian Endiistriye]l Déniigiim Programina (EDP) (Kenya's
Industrial Transformation Programme) iligkin brogtir ile séz konusu programda Kenya'nin
kiresel anlamda rekabet avantajy potansiyeli bulunan sektstlerde gelecek 10 il igin
belirledigi hedeflere iligkin ézet bilgiler ekte sunulmalktadir.



TURKIYE IHRACATCILAR MECLISI 10.11.2015 14:04:19 2/22

NDUSTRIAL TRANSFORMATION PROGRAMME

MINISTRY OF INDUSTRIALIZATION AND ENTERPRISE DEVELOPMENT




_ TORKIYE IHRACATGILAR MECLIST 10.11.2015 14:04:19 3/22

KENYA'S INDUSTRIAL
TRANSFORMATIUN PRUGHAMME

MINISTRY OF INDUSTRIALIZATION AND ENTERPRISE DEVELOPMENT
JULY 2015




| . TURKIYE IHRACATGILAR MECLISI 10.11.2015 14:04:19 4/22

12X ENres v | esta $94 MILLION

MANUFACTURED | SIZE OF OUR CURRENT LEATHER MARKET

INTO SHOES
2086000008080 808080 0 M[LI_ION
AR h(0% » OEACENT OF EMPLOYMENT
FORCa0RaRiaENETHC CREATED BY SME SECTOR

$3.8 BILLION

AGRO-IMPORTS ENTERING REGION THAT COULD
BE REPLACED BY LOCAL PRODUCTION

1 MILLION

TONNES OF TUNA CAUGHT IN
THE INDIAN OCEAN YEARLY

ll bl
¥
4t 4,
L 5
ik 5
ik, i
N
oy
¥t Vit 4
EEy
[ I
iyl 1 SR
AR i
o e .._
ISt

'IOO% INCREASE

IN MANUFACTURING JOBS FROM INDUSTRIAL
TRANSFORMATION PROGRAMME INTTIATIVES

I MINISTRY OF INDUSTRIALIZATION AND ENTEHPRISE DEVELORENT




TORKIYE IHRAGATGILAR MECLiSi 10.11.2015 14:04:19 5/22

s
H :
1= -€1.
Ao ¥

o8l 44MILLION

=% ] DOMESTIC POPULATION

E 195 MILLION 2%,

:
)

) 3

o g6

| MILLION

w7 CONTANERS OF THROUGHPUT IN

$29 TRILLION ~ 4TH GLOBALLY

MARKET SIZE OF @ N MOBILE PAYMENT
COUNTRIES WITH e REAUNESS

3 DAYS

1IME TO REGISTER A BUSINESS WITH
EASE OF DOING BUSINESS REFORMS

MINISTRY OF INOUSTRIALIZATION AND ENTERPPISE SEVELOPMENT




10.11.2015 14:04:19 6/22

TURKIYE IHRAGATGILAR MEGLiSi

R s

mmg] i
1
' “l!!i.'h.‘.’-‘ -

[ £
D ,
"‘._.' -, wo- AR e - -
R Y ' P A - [
[>T ke o . . sy
Chagty ~.--..;-'-4J-..hs " n.-. o T -
,M'n- '-DJ!"# ATRE AW AN 4 am
et & B GTR A 17 AR ¥ AL NN "~ BT ;
gy -x\hﬁ\ﬂlidl“‘““‘” TR o ...r- X,
Pe e
mq-.n. LT?

L e, L V7 IR T s R, T
P P—— IR Y i i ¥ -
ey o 43 %I:},.m NI i "W'M"}

_%’IF jjw".l’l‘..l. "-Yﬁ\'?'ﬁlrl et ) v e e T o

Wﬁ - MR w «m* M%\m PR Tt
Vf e % .-"iw .ijl “P lrilw:'ir‘ 1\?.-

-'—'-'H‘ 2 :\\%Un‘ 'l‘gg.ul‘}l.": L.J !5?{;:: ,

SR L
e - 1:- '_.\-M ~,_’l‘.p

MMSTAY OF ND:JSTPIALIZATIUM ANG SNTIRHISE COVELDPMINT




TORKIYE IHRACATCILAR MECLISi

10.11. 2015 14:04:19 7/22

Thls Is a very exciting
time for Kenya and
for our region. The
world has recognised
our country as

ong of the leading
economies in Afrlca
that will drive the
growth of this region.

We have committed
to our peopls that we will pursue an inglusive
meodel of growth and reach ore milion new
jobs in the: near future, doubling the number
of manufacturing jobs we have today. We
believe that a significant pertion of these
jobs wil comie from the developmen of our
industrial sector and the services linked to the
pricrity secters that we have selected in this
prograrnma.

The key to sustainable industrial growth and
lob creation lies in the growth of domestlc
companies and the attraction of local

and forsign investors to invest capltal and
axperiise into the aconomy, To achisve

this, we have made improving the overall
business climate and supporting selscted
sectors our top priorities. As a government,
we gra committed to oversesing this work
and ensuring its implementatior. We will play
a part by actlvely pursuing favourable trade
agreeman's in key markets, both reglonally
and globally.

Morsover, we recognise the roie that the
government will need to piay In creating

the infrastructure backbore to advance our
economy. We have made significant headway
on the ¢onstruction of the Standard Gauge
Raitway, which will efficiently link the coast
and the interior. The Port of Mombesa has
been expanded, and we are continuing

to improve tha sfficiency of Its operations.

We are gctively pursuing our plans for the

V:NISTRY UF 1NOUSTRIALIZATION AND ENTERRRIST DEVELOPMENT

generation of an additional 5,000 MW of
electricity to drive down the cost of glectricity.
Ws have made substantial progress on

the development of LAPSSET {Lamu Port/
South Sudan/Ethiopia Tranaport Cortidor
Pragramme). Our International airport in
Nairohi is being upgradsd to becoms a
world-class facility, pasitloning Nairobl as a
commercial and services hub for the region.
Finally, we are rapidly moving forward with
the construction of 10,000 km of new roads
that will form the transport comidors required
to mova products throughout Kenye and the
reglan,

Our youth and smal and mediurn entercrises
will be the engine of our growth. This growth
wili be spread ecross the country, and we

will support our counties by promoting the
development of small businesses, ¢reating
vocationgl tralning programimes and preparing
our youth with the right skills to contribute to
the economy.

With a strong focus on implementation,

we gre dedicating the human capital

and readuréas required to realise this
Industriglization Transformatlon Programme.
We also recognise that success can only be
achieved through collaboration. We call on
you - the public at large, our ¢ivil sarvants,
business men and women, small and medium
enterprisss, large companies and forslgn
Investors ~ to work with us to transform
Kenya into an industrial hub, for the benefit
of our people and the region.

H.E. Hon. Uhuru Kenyatta, CGH
Prasident of the Rapubiic of Kenya and
Cornmandsr-in-Chief of the Defence Forces

L
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INDUSTRY: KENYA'S BROWTH ENGINE _

As global production
costs continue to
rise In the traditional
markets of Agia and
Europe, we expect
manufacturing to
move to Afica, As
a country, we are
praparing to be

at the forefront to
capture thls opportunity for growth, We ars
positioning our industrial sedior to atiract
investrriants through the advantages of

our well-trained labor force, low cost of
operations, integrated industrial parks and
our Improving transportation and power
infrastructure.

Kenya has extracrdinary mornentum today.,
The foreign direct investrent in our country
has more then doubled In the past two years
and our domastic investmeant contlhues to
rlss. Qur middle incomsa population now
comprises 45% of the populace. Our people
continus 1o be the top talent In Atriga. In fact,
Kenya is ranked first in Aftlea for quality of
educational systern by the World Economic
Forum, The World Bank estimates a 2015
growth rate of 8.7% per year for our reglon, a
higher growth rate than that of Brazil, India or
tha rest of sub-Saharan Africa.

Industriglization has heen the modernizing
force in every develaped and emarging
saonormy and this will continus to be the
case for Kenya. Industry will be the bedrocik
upon which we grow jobs. GDP and incomes.
Wa are confldent we can also transform the
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waafth, employment and incluslvensss of our
country over the next five 1o ten years through
a targeted approach In sectors in which we
have a competitive advantage.

We believe that the industrial sector for
Kenya Is at & turning point. While thers Is
slgnificant domestic and forsign interest, a
growing market and existing skills, there has
not been a comprshensive affort to create an
indusirial hub, In this Industrial Transformation
Programme, we have baguh sector-gpacific
inttiatives that will turn Kenya into an Industrial
hub.

The achlevements we have already seen
while Implementing part of the Industrial
Transformatlon Programme over the past
year will contirue as we take advantage of
our country’s unigue position in the regian
and beyond. We are excited to continue the
work we have started and will call upon our
colleagues In government, the private secior
and the people of Kenya to support this
programime

Adan Mohamed, EBS

Cabinet Secretary of the Ministry of
Induatrlaiization and Enlerprise Development

MIN.STRY OF INCHSTRIALIZATION AHD ERTERPRISE DEVELIPMENT
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NPLEENTING OUR PRIORIEES

We ars eager to
share this Industrial
Transformation
Programmme as we
seek to revitalise the
economy of Kenya,
This iz a strategy
that we beligve

will drive Kenya
towards becoming
& primary Industrial hub of Africa and will
enable the country to achigve its goals of
creating meaningful jobs, Incraasing GDP
and addressing its trade balance — all
towards a better quality of life for Kenyans

- and the people of the region as a whole. The
" programme builds on strategies that Kenya

hes already devalopsd with a strong focus on
implementing our prioritles,

The actions outlined in this programme are
specific, Projects have clear owners and
timelines, and the Ministry has developed
detailed budgets to mobilize the resources
required to achieve them. We have assignsd
dedicated Irmplemen:ation tearns to focus
on the flagship prejects, drawing on
resources from withln the Ministry as well

as relevant agencies. We are also bullding

a dadlicated Delivery Unit within *he Ministry
1o drive the activitles of the Industriglization
Transformatlon Programmse. The unit will
track delivery of priofty projects, ensure

the appropriate levels of coliaboration with
other mindstries, agencies and private sector
players and mobilize expertise ard tools to
ensurse suUCCo68,

MIHISTRY DF INCHSTRIALIZ ATION AND ENTERTRISE DEVELEMMENT
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We will seek partners who ¢an bring the
raquired capital, technical and operational
expartise to reallse our projects. We look
forward to weicoming the participation of
our private sector and local and international
investors who will suppart our journey 1o
develop Kenya Into an industrial hub for
Africa.

" Dr. Wilson Songa, MBS

Principal Secretary of the Minlstry of
Inclusirialization and Enterprise Development
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EXECUTIVE SUMMARY

The Ministry of inclustrialization and Enterprise Development (MOIED) has developed this
strategio, comprehenisive and intagrated programme to guide Kenya on [ts journiey to
industriallzation.

The programme is guided by Kerya Vision 2030, the country's economic devalopment blueprint
that alms to transform Kenya Into a newly industrializing, “middls-income courtry praviding a
high-qualty Iife to all its citizens by the year 2030". The objective of the Economic Plilar of Vision
2030 is to create a robust, diversified and competitive manufacturing sector in three ways: 1)
boasting local production, 2) axpanding to the regional market and 3) taking advantage of global
market niches.

Qver the past ten years, Kenya's manufacturing base has remained static at 119% of the
country's GDR, and its industrial exports have degregsed in absoluts terms. increasing this base
is critical 10 job creation and economic growth as well as domestic and foreign investment. We
have identified opportunities that will more than double the amount of gurrent formal
manufacturing sector jobs to approximately seven hundred thousand and add USD

2 to 3 hillien to our GDP.

To realise these opporturities, we need to overcome six challenges: infrastructure and land
availebility, skills end capabiiities in priority seciors, quality of inputs, cost of operation, access to
markets and Investor-friendly policles. We have developed a five-point strategy to capiure these
opportunities over the next ten years.

1. Launch sector-specific flagship projects in agro-processing, textlles, leather, conatruction
sarvices and materjals, oil and gas and mining services and IT related sectora that build on
our comparative advantages {Flllars 1 to 4).

2. Develop Kenyan smali and medium enterprises (SMEs) by supporting Hsing stars and
building capabilities with modal factories (Pillar 6).

8. Greate an enabling enviranment to accelerate Industrial development through industrial
parks/zones along infrastrusture corridors, technical skills, supporting infrastructure and ease
of doing business (Enablers 1 1o 4).

4. Create an industrial developmaent fund (Enabler 5).
5. Drive results through the newly formed Miniaterlal Dellvery Unit,

§ MINISTRY OF INOUSTRIALIZATION AND ENTERPHISE DCVELCPMENT
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INDUSTRIALIZATION IS CRITICAL FOR KENYA'S DEVELOPMENT

Our goal is to develop Kenye into a new industrial Fub in Afri.ca. The programme Is designed to
accslerate the devalopment of industries that will drive the country's econcmic growth.

We slt In a privilaged position. We are the fifth-largest sconomy In sub-Seheran Africa; we have
a well-educated labour force; our financial services and information technology capabllitles are
amongst the most developed In the reglon:-and-our infrastrueturs is the rmost advarnced among
peers as well (with substantlal further Investment bsing planned). We hava access to vast
agricuttural resources and are home 1o some of the most innovative entrepreneurs globally.

Deapite thess advantages, our manufacturing seater has remeined stagnant at 11% of GDP
over the past ten years. As a result, the number of formal jobs in manufecturing has grown at
Just 7% per year over the past four years, Our exports have stagnated at 15% of GDP, while
imports have grown 1o 40% of GDP creating e trade imbalance, weakening the Kenyan Shiling
and Increasing inflationary prassure, These gaps can only be closed by revitalising our industrial
sector and turning Kenya into an industrial hub.

MINISTRY OF IMDUSTRIALIZATION AND ENTERPRISE DEVELCPMENT
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WE HAVE A BEAL OPPORTUNITY TO BOOST INDUSTRY IN KENYA

Kenya has a wide rangs of real and tangible opporiunitles where we have natural compatitive
aclvantages, both regionally and globally. We must take immediate advantage of these
apportunities to develop cur industrial base.

We have developed a strategy thaf aims to capture these opportunities over the next fen years
by Identifying flagship projects in sactors where we have a competitiva advantage. These
sectors include: agro-processing, fisheries, textles and appardl, kather, construation meterials
and ssrvicas, oll and gas and mining sarvices, [T, tourism, wholesale and retail and amall and
medium enterprises. Qur strategy focuses on creating a competitive environment to enable
success across all seciors.

There are also other sectars that will have an impact on our sconomy. While these will

glso be imporlant factors In our long-term development as a country, in cases where other
ministries will develop thelr own strategies (e.9., healthcare) or where success is longer term
{e.g.. automotive), we will not cover these sectors in depth in this programme, or they will be
considersed within thelr own programmes.

in the Immadiate term, our goal is o deliver projects that will achieve qulck and measurable
results on GDP and employment growth. These will build momentum, generate interest snd
grow Investor confidance and intersst in Kenya.

AGRO-PROCESSING

Mora than half of Kenya's exports are related to egriculture, including *ea, hortlculture (f.e., cut
flowers, frults and vegetables) and coffes. We will continue to increase these exports and have
Identified edditional opportunities In agro-processing that bulld en our vast agricultural potential.

B Tea Is a staple of Kenyas exports, worth USD 1 hillion annuélly. However, 97% of teg Is
exported in bulk farm. Kenya can ettract a 50 to 100% price premium by promoting “Made in
Kenya” brands internationally, attracting USD 200 milion in value addition, and create 10,000
fobs.

1 Only 76% of all exported agricultural output in Kenya is processed; tha rest is exported
Iri raw form. By contrast, Tanzanig processss 27%, Uganda 34% and (vory Coast 32%. We
can double the amount of our processed agricultural exports t0 boost agriculture, create an
addtlional 110,000 jobs and sarn USD 600 milllion.

n Eastern Africe annually imports USD 3.8 billien in raw and processed commoedifies such
as wheat, palm ofl and rice for local consumption. The malerity of theae imports coma from
outsice of the region. We can take advantage of the strategic location of the Port of Mombasa
into our priorty sectors to set Up a “food hub” where we import raw commeadities in bulk and
process and export consumer goods to serve the growing regional market. This could earn
Kenya an additional USD 300 millior in GDP and create 60,000 jobs,

O B L e L Y e i A il

.
h
o
B
. .

MINISTRY NF INDUSTRIALIZATICN AN ENTERPRISE DEVELGPMENT




TORKIYE IHRACATGILAR MECLISI 10.11. 2015 14:04:19 13/22

FISHERIES

u Traditionally, approximately 80% of Kenya's fishing le baged on Nlle perch (for export) and
tilapia {for local consumption) that is caught in Lake Victoria. Overfishing has resulted in the
need for sustalnable flshing practices and exploration of new waters. The Indian Qcean offers
a substantial opportunity to develop a fishing Industry an a sommerclal scals.

& Tuna catch in the Indian Ocean is estimated at almost one million tonnes. Only 30 of the
8,600 flshing vessels off the East African Indian Qcean coast precess their tuna in Kenya.
By establishing a fishing port and developing & flsh processing industry, we could creats an
additional 12,000 jobs and USD 150 to 200 million in GDR,

TEXTILES AND APPAREL

Textlles ere a mejor growth drlver of indlustrial exports. Since the African Growth and
Opportunity Act (AGOA) was signed in 2000, textlle and garment exports have grown to roughly
USD 416 milllon (accounting for 30% of growth in totel exporte over the past five years), Kenya
is uniqusly positioned to expand this sector. Our labour cost s relatively cheap compared to that
of Asig, and our prefarentiel acoess to global markets creates a cost advantage that appaals to
buyars as they look to diversiiy their sourcing base.

= Despits [ts advantage over other low-cost countries, Kenya accaunts for only 0.4% of
the USD 84 billion American textlles market. Bangladesh, a low-cost favaurite, is
approximately 9% more expensive than Kenya but commands 6% of the US market (USD
225 billon). We have the opportunity to build our shars of the US mearkat, enter other new
rmarkets and expand our range into higher value products in order to generate an additional
USD 140 to 200 million in GDP and create 105,000 |obs.

| EATHER

Kenya has one of the largest livestock herds in Africa (0 million heads) and ar established, but
underutilized, lsather sector.

m 80% of Kenya's USD 94 million leather exports are unfinished wet blue leather. Furiher
processing of finished leather and leather goods will create an additional 35,000 jobs and USD
150 to 250 milion in GOP and contribute to substiiuting & portion of LISD 86 million in shue
Imports yearly.

VINISTRY DF INDUSTRIAIZATION AN2 ENTERPRISE DzVELOPMENT
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CONSTRUCTION MATERIALS AND SERVICES |

Construction [e & malor contributor to GDP (5%) and formal employmant (6%) and ong of the
fastest-growing sectors in Kenya (7% per year over the past ten years), as evidanced by the
boom In Infrastructure construction, as well as commercial and residentlal construction. This
creates a significant opportunity to grow iocal industry 1o service domestlc and reglonal demand
for services and materials.

@ Only 8% of the USD 80 bilfion regidnal infrastructure market is served by local firms,
and most of this expenditure Is in Kenya. Kenyan firms tend to serva power prolacts and
are missing out on yaluable transportation projects because of a lack of scale and expertise,
We can export our construstion services by supporting our national champlans to compete in
botty new types of projects (e.g., complex road building) or larger projects (a.g., high project
values), ' '

= High urban prices end capital costs, low access to mortgags financing and a low provigion of
soctal housing have created an annwal housing shortfall of 200,000 units in Kenya, We can
develop a low-cost housing ecosyatem to addrass these challenges, which could contribute
USD 200 miflon In the shaort term and over 30,000 Jobs. '

m A portion of our basic processed stes! (beams, angles, sections, structures) imports of USD
485 million could be replacsd with locally produced products to increase GDP by USD 80 to
150 milllon and creake 28,000 jobs.

OIL GAS AND MINNG SERVICES

The recent discoveries of oii, gas and mineral resourcas in the East Africa reglon are substantial.
Qil and gas proven resources include 17,000 miliion barrels of ail equivalent (mmbios) in
Mozambiciue, 5,400 mmbos in Tanzanlg, 1,200 mmbos In South Sudan, 1,000 mmbos in
Uganda and 700 rmmboe in Kenya. Thesa finds create an immadiate opportunity to build &
servioes hub for the ragion in Kenya.

a Oll and gas industry services suoh as drilling and-meaintanance are expected to grow by over
25% for tha region each year and reach USD 3.5 billion by 2020.

= Capital éxpenditures In the mining industry are growing at roughly 10% p.a. In East
Africa. A well-positionsed "hub” in the reglon couid offer up to 70% of mining services to
neighbouring countries, with an estimated value at stake of USD 1 blilon arnuaily, of
which we estimate thet at least 85% could be captured ocally.

MINIETRY OF 1R0UST AALIZATIIN AND ENTERPRISE DCVELDPMENT
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INFORMATION-TECHNOLOGY-RELATED SECTORS

A strong T merkst Is a orltical component of competitiveness in & global market and often
enables other industrial sectors, Not only are teshnologies such as business IT senvicas or mobile
communication important far reducing costs but they also provide gfficiency of operations that
allows Kenyan Industry to keep up with tha rest of the world.

The sub-Saharan T market [s expected 1o be worth ~USD 128 hillion by end of 2015, A
number of factors are criticel to Increasing this market, including branding, investor attraction,
imrastructure and telent, Kenya fas already sstabilshed ftself as a high-growth market with
a technoiogy-enabled populace, and we can build on this to creats a vibrant business
process outsourcing (BPD) industry.

® Kenya can leverage it reputation, competitive cost structure (70% cost advantage over the
United Kingdom and 50% over South Africa), strong English speaking population, advancad
IT and communications infrastrusture end proximity to outsourcing markets, such as South
Africa, to gain a vital edge over its competitors to sarn USD 200 million in GDP and create an
additional 45,000 jobs.

TOURISM

Accounting for over 4,8% of Kenya’s GDP and 4.1% of the couniry's employrment, tourfsmt
remalns an imporiant sactor for Kenya. Opportunttles exist to increase *he number of visitors to
the country from the current igure of 1.5 rmillion. For example, Malaysla, a country with similar
natural atractions to Kenya, is able to attract 25 million visitors per year with successful couniry
marketing and a well-developed infrastructure, -

Recent security threats have weakened the inclustry substantially but have also highlightad the
need for proactive infiatives to redefine Kenya's proflle In world tourism.

WHOLESALE AND RETAIL

The wholesale and retall sactor enables overall indusirial growth by oraating a vehicle to the

domestio and regionel markets, Growth of any large industrial company relies on wholesale

platforms and retail personnel, whether business to business or business to consumer, In SMEs,

this link s even mora impertant as businesses often make and sell thelr products from the same

location and with the sams pecple.

s Growth in wholesale and retsil hes been substantlel, The sector has grown 8.8% per year
over the past five years end created 1.8 million new jobs. This growth wil only continue as
our upper-micdle class and the urban population grow.

" New capacliy for forma) retail establishmenrts and formallzation of SMEs and jua Kali workers,
Informal craftsmen, will help develop the sector in the years to come,

SMALL AND MEDIUM ENTERPRISES

Stnell and medium enterprises (SMEs) form a core pillar of econarmic activity In Kenya and.
contribute clese to 25% of our GDR SMEs are the fastest growing busihess sagment in the
sconomy and employ the most pecpls (50% or 11 million), In addition, there are a slgniiicant
number of SMEs that have reached the size and level of complexity to participate in mare
sophisticated value addifion and export activities. Initiatives to suppor: SMES, such as an SVME
accelerstar, can help the sector grow by USD 150 millior in GDP and employ many additional
workers. '

MINISTHY OF INCUSTRIALIZATION AND ENTERFRISE DEVELOMENT
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CHALLENGES TO ADDRESS TO REALISE THESE OPPORTUNITIES

To realise these opportunities, a range of both general and sector-specific challenges need 1o be
addressed, Below are examples of where challenges affect spacific sectors.

Infrastructurc
and land access

Skills and
capabhilities in
priovity sectors

Quality ot
inputs

Coast
ol operation

i

w Access to sizeable farm land {10,000 acras) connected by a
good quality transport Infrastructure to the farm gats is needed for
agro-processing around the country,

= Avallabllity and cost of develaping zane, logistics and energy
infrastructure near the Port of Mombasa critlcal for keeping
costs low and unlocking processing and reglonal exports,

= Access to a dedicated fishing part and the supporting
Infrastructure (5.g., cold storage} are needed to attract the tuna
procassing industry.

® The high price of land in urban centres Is restricting the
development of low-cost housing.

E Thers Is a lack of skills bayond basics in apparsl praduction
(e.9,, design and embellishments are neaded for saasonal goods and
fast fashion).

& Low expertise to produce finlshed Jeather and leather products ame
problematic.

= There s 2 limited talent pool for englneers In key sactors (8.g.,
construction, oil, mining) and for qualified professionals for BPO,

a Limited SME know-how, access to market and eredit restrict
company developmant,

® Farmers have low quality agricultural Inputs (¢.9., Seeds,
fertllizer).

u Low hide quallty driven by poor farming and slaughtering
practices limits leather potentlal,

® Low quality and expenglve animal feed ars driving high cost of
livestock and aquaculture.

= High cost of labour, transport and overhead ars causing
production costs of 10 to 20% more than the lowest cost of

garment manufacturing.

a High cost of capltal Is dlscouraging investment (2.4., In
manufasturing plants, mega projects or SME growth).

MINISTRY OF INDUSTREALIZATION AND TNTERPHISE JEVELOPMENT



TORKIYE IHRACATGILAR MECLiSi 10.11.2015 14:04:19 17/22

Access to
markets

Investorfriendly
pohcics

3 Lengthy time to market for garment manufacturing (118 days
from order 10 delivery 10 the US) driven by 2 lack of local textiles
{78% Importad) reduces compaetitiveness.

# There is limited access to international marketa (e.g., Canads,
South Afrlea, Turkey, Middle East) for Kenyan-branded tea, legther,
textile procucts

. ¥ Informal gales channels (e.q., for meat and dalry) result In the
consurnption of unprocessed products under less safe donditions.

u Thare i5 unfair competition fror counterfeit products, tax
avoidancs, ilieit imports and dumping.

= There is a need to further devalop and anforce local content
requirements. :

m Extra fees pald on imported raw materlals reduce competitivenass,

» High regulation of the tea market constralns the value
addition efforts, ~

® Thera Is a lack of comprehensive low-gost housing pollcies.

HNSTRY 3F INDSSTRIALIZATION AND ENTERPRISE 05VELOPMENT
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KENYA'S STRATEGY TO ACHIEVE TS INDUSTRIAL POTENTIAL

To take advantage of lts opportunities, Kenya neesds to put sector-specific and enabling
strategies in place that will overcome the previously outlined challengss and position the country
for & second industrial leap forward. Under the guidance of the Presidency of the Republic of
Kenya and in collaboraticn with other ministries and agencies of the government, the Ministry of
Industriglization and Enterprise Developmant will support and drive these strategies. We ask that
the private sector also rees to the challenge 1o support the Industrialization of Kenya.

We are excited and energized to move forward on our industrialization journ ay.

1. Launch sector
specilic flagship
projects
that build on
compaotitive
advantages

2. Devel okp
Kenvan
SMEs -

® Launch a food processing hub in Mombasa to process imported

agro-based products (e.g., wheat, palm oll, rice).

Launch agro-processing zonee (g.g., Kisumu, Meru, Galana,
Nakuru, Kwals) to process local commodities (e.g., avocado,
mango, cassava, peas, passion fruit, potatoes),

Estabiish & fishing port and fish processing zone In Lamu.

Develop an integrated textile ¢luster in Naivasha and attract
anchor investors.

Launch a leather eluster In Machakos end two other locatlons.

Build national construction services champions and support
thelr participation in infrastructure mega-projects,

Develop a low-cost housing ecosystem with an ascessible and
affordabla environment to support sosial housing.

Devalop Ioéal content requiraments to support the local
manufacturing (a.g., the steal Industry).

Attract international cil and gas and mining sarvice firms to
locate In Kenya and build local capabiiities.

Set up end promote & BPO cluster with bast-in-class infrastructure
and an ideal location with a focus on catalysing Innovation,

Select 50 of the highast patential SMEs annuglly In key sectors
and support with credit, training end networking assistance.

Create model factories to impar: best in class manufacturing
oxpertise to SMEs,

¥ Strengthen subcontracting polley “o Improve links between

lerge and small playsrs.

MINISTAY OF INDUSTRIALIZATION ANG ENTERPAISE DzVELOPMENT
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3. CGreate an
crabling
onvironmient
to acceleratn
industrial
developmenlt

4. Create an
indusirial
davelopmeni
fund

5 Drive results
with Ministerial
Delivery Unit

¥ Drive ease of dolng buslness reforms and reach the top 50 by

2020.

Build a network of competitive industrial bérkalzones with
sector-appraopriate incentives and supporting infrastructura.

Invest In Industrial sKllls by enhancing the capacity of institutions
and pertners and sncouraging youth o sign up for technical
courges,

Attract local capital and foreign direot investment (FDI) by
mearketing priority projects to anchor investors and establishing a
one-stop shop to facilitate investment.

Establish an industrial development fund to:
- Respond quuckly to mvsstment opportunmes in priority areas.

— Accelerate the development of the required infrastructure for sector
priority projects.

Establlsh a Ministerlal Dellvery Unkt to drive results and
soordinate across ministries and implernenting agsnciss.

- Measime, track and report prograés cn priority flagshlp projects.

MINISTRY GF INGUSTRIALIZATION AND ENTEH”RISE DEE’ELHPMENF‘
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KENYA ENDUSTRIYEL DONUSUM PROGRAMINA (EDP) HAKKINDA BiLGI
NOTU ‘

Tarim Islemeciligi:

Kenya'mn ihracatinin yanisindan fazlasi gay, kahve, meyve ve sebze gibi tarimsal Arfinler ile
kesme gigekeilige dayanmaktadir. thracatin e énemli kalemi olan caym villik ihracat tutan 1
milyar Dolara ulagmaktadir. Toplam gay ihracatmun yalmzoa %3'% islenmis gay olarak
yapilmaktadir. Bu oran arttinlarak, 260 milyon Dolar ihracat geliri ve 10.000 istihdam artig)
hedeflenmektedir.

Diger tanm firtinlerinin ise sadece %16'at islenmis olarak ihrag edilmekiedir. Bu oran
Tanzanya'da %27, Uganda'da %34, Fildisi Sehilleri'nde %32'dir. Islenmis diger tanm firtimi
ihracatimin iki katine katine gikarlarak 600 milyon Dolar gelir ve 110.000 isthdam artig
6ngdriilmektedir.

Cofualugu Dogn Afrika Bdlgesi digindan islenmemig olarak bislge tilkelerine ihra¢ edilen 3,8
milyar Dolar deferindeki bufday. palmiye yafs ve pirinoin Mombasa Limani'na girigi
saflanarak iylenmesi, bolgedeki tiikcetici piyasalarma sunulmas: ve sonucunda 300 milyon
Dolar gelir, 60.000 istihdam artisi saglanmasy planlenmaltadir.

Balhkeilik:

Hint Okyanusu'nda ton balifi rezervinin bir milyon ton olduju tahmin edilmektadir. Dogu
Afrika agiklarmda bahikeillk yapan 8.600 gemiden sadece 30w ton baligmi Kenya'da
iglomelctedir. Bir bahker limam kurulmas: ve bahk igleme sanayiinin geligtirilmesiyle, 150-
200 milyon Dolar civannda gelir ve 12.000 istihdam artig1 beklenmektedir. '

Tekstil:

Kenya'nm tekstil seltdrtindeki iggilik maliyetlerinin Asya tilkelerine gore daha diigtik, tiiketici
pazatlatina daha yakin oldufu vurgulanarak, uluslararas: firmalarm maliyet avantaji elde
edebilecefi belirtilmektedir. Kenya'mn bu maliyet avantajma ragmen 84 milyar Dolarlik ABD
tekstil pazarndan sadece %04 oranmnda pay alabildigi; yeni pazariara farkli kalite
yelpazesindeki firtinlerle erisim saglanarak, 140-200 milyon Dolar gelir ve 105.000 istihdam
artig1 saflanabilecedi kavdadilmektedir. _

Dericilik:

Kenyanmn Afrika'nm en bityiik hayvan fireticilerinden biri oldugu vurgulanmakta ancak deri
sanayiinin modern teghizata sahip olamamasi neniyle bu kaynagin istenilen seviyede
degerlendirilemedifi bildirilmektedir. 94 milyon Dolar degerindeki yillik deri ihracatinm
%90'm1 olugturan yan mamul duramdaki deri firfinlerinin modern tesislerde nihai mamul
haline getirilmesiyle 150-200 milyon Dolar gelir ve 35.000 istihdam arug saflanabilecegi
ifade edilmektedir. '
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Insaat Malzemeleri ve Hizmetleri:

Kenya'da ingaar sekidri, yilbik GSMYliH'ya yaptign %S, istihdama yvapug %6
oranmdaki katlayla en Snemli sektdrlerden biri olarak degerlendirilmektedir. Selctor son 10
yilda ortalama %7 oraninda biiylime kaydetmistir.,

Bblgede 60 milyar Dolar degerindeki altyap ihtivaciun sadece %8 Kenyal1 sitketler
tarafindan karsilanmaktadir. Yiksek yatrim ve finansman maliyetleri nedeniyle Kenya'da
konut ihtiyaci her yil 200 bin artmaktadir. Ingaat malivetlerinin azaltilarak yakalanacak
liretim ve satt§ artigmm kisa dtnemde 200 milyon Dolar gelir ve 30.000 istihdam artist; 480
milyon Dolar degerindeki gelik ithalatimn yerel piyasadan karsilanmasiyla ise 80-150 milyon
Dolar gelir ve 28.000 istihdam artist saflanacadi tahmin edilmektedir.

Enerji:

Son zamanlarda yapilan kesiflerde Mozambik'te 17.000, Tanzanya'da 5.400, Giiney Sudan'da
1.200, Uganda'da 1.000 ve Kenya'da 700 milyon varile esdeper kanitlanmis petrol ve dogal
gaz buhmdugu tespit edilmigtir. Dofu Afrika tlkeletindeki bu kesifletin Kenya'yt enetji
kaynglclarimin aktarnm konusundg bir merkez haline getirebilecegi dngériilmekiedir. Kuyu
agma ve balarm gibi petrol ve dogalgaz sanayii hizmetlerinin her vil %25 oranmda biiyliyerek
2020 y1lma kadar 3,5 milyar Dolara ulagmas: beklenmektedir.

Dogu Afrika'da madencilik alanmdaki yatirim harcamalanmn ise yilltk %10 bilytime oranma
ulastif, gerekli gekilde konumlandinlan bir merkezin bolge genelinde sektdriin %70%ne
(villik 1 milyar Dolar) hizmet sunabilecegi kaydedilmektedir.

Bilgi Teknolojileri:

Sahraalti Afrika'da bilgi tekmolojileri sekttriiniin 2015 sonu itibariyle 128 milyar Dolar
hacime ulasacafi tahmin edilmektedir. Maliyet avantajlaria, ¢ogunlugu Ingilizce komsgan bir
niiflica, gerekli altyapiya sahip olugunun ve bilgi teknolojilerini digaridan saglayan Griney
Afrika gibi tilkelere yakmhgmm Kenya'yr 6n plana gikardig, bu durummm 200 milyon Dolar

gelir ve 45.000 istihdam artiy1 saglayacag belirtilmektedir,
Turizm:

GSYIH'mn %4,8ini ve istihdammn %4, 1'ini kargilayan turizm sektdril Kenya'da tnemli bir
selktdr olmaya devam etmektedir. Bagarih pazarlama yontemlerinin ve altyapmin
geligtirilmesinin meveut 1,5 milyon turist say1sim daba yukarilara gekecegi éngoriilmektedir.

Toptan ve Perakende:

Toptan ve perakende sektdrfh son 5 yilda ortalama %8.8 oraminda bilylime kaydederek
istthdammn 1,6 milyon kisi artmasim saflamigtir. Bu biiylimenin istikrarls bir gekilde devam
edebilmesi igin, orta gelir seviyesindeki tiiketici say1smm ve sehir niifusunun artmaya devam
etmesinin gerekliligi vurgulanmisgtir,
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Kiigiik ve Orta Boy Isletmeler (Kobi'ler) :

GSYIHye %25, istihdama %50 (11 milyon kigi) oramnda yaptifn katkiyla Kobilerin
Kenya'da ekonomik canliligin énemli umsurlarmdan biri oldugu; Kobi'leri destekleyici
girigimlerin GSYIF'yi 150 milyon Dolar arttiracag: kaydedilmektedir.

EDP'de ayrica yukarida maruz sektérel atthmlarin gergeklegtirilmesinde karsilagilan engellere
de deginilmistir. Bu engeller:

- Altyap1 yetersizligi ve ekonomik degeri olan arazi kaynagma kolay erigim
saglanamamas,

- Oncelikli sektorlerde gerekli nitelikli personel yetersizligi,

- Uretim girdilerinin kalitesinin dtistik olmas:,

- Operasyonel maliyetierin yilksek olmasi,

- Uriinlerin biiyiik pazarlara ulagtinimasinda yaganan lojistik sorunlar,

- Yatnmeiy karnyan politikalann yetersiz olmas: olarak siralanmigtir.

EDP'de smai kalkmmaya yonelik hedeflere ulagmada kullamlacak araclara iliskin olarak
"Kenya's Strategy to Achieve its Industrial Potential” baglipy altinda:

- Rekabetei avantajlar gbzontinde bulundurularak hayata gegirilecek "flagship” projeler
kapsarminda filkenin degisik yerlerinde &zel sanayi bélgeleri kurulmasimn planlandig;

- Her vl farkly sektérlerde belirlenecek 50 Kobinin desteklenecedi,

- Oncelikli sektbrlerde endilstriyel kalkinmay: kolaylaguric: bir ortam olusturulmasi ve
yatirimin en kolay oldugu ilk 50 tilke arasia girilmesinin amaglandigs,

- Oncelikli sektdrlerde yatinm imkenlannm ivedilikle hayata geeirilmesini teminen
endiistriyel kallkanma fonu olusturnlacag,

- EDP sonuglarmmn takibi ve deferlendirilmesi amaciyla ilgili Bakanliklar ve
uygulayict kurumlar arasinda koordinasyomu saglayici bir birimin ihdas edilecefi
belirtilmektedir,




